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If  you're like many 
mailers, you spend a lot 
of  time writing and 
designing your direct 
mail letters and 
brochures, but give little 

thought to the outer envelope.  

After all, it's just a container for the 
important items inside, right? Not quite.  

When a person receives a direct mail 
package, the envelope is the first thing they 
see. And its appearance determines whether 
the recipient opens the envelope and reads 
your carefully crafted sales literature or 
throws the package into the trash.  

Given that many people literally stand over 
the trash basket as they scan their mail, the 
envelope may be the single most important 
element of  every direct mail package.  

Here are a few ways to improve the odds 
of  your envelopes grabbing attention and 
getting opened.  

• Write strong teaser copy. Teasers 
are a form of  headline. They just 
happen to be printed on an 
envelope. Good teasers generate 
interest with a provocative 

statement, provoke curiosity with a 
question, or suggest a solution to a 
problem.  

Example: “Do your feet hurt? 
Here's how to get instant relief  
without medicine or doctor visits. 
Look inside.” 

• Select your audience. This is a 
proven teaser tactic. By using key 
words or phrases related to your 
prospect's interests or identity, you 
can grab attention instantly. This 
generally appears directly above 
your main teaser.  

Example: “Exclusive offer for 
golfers inside” or “For serious 
investors only.” 

• Reveal the envelope contents. 
Tell your prospect that there is a 
free, valuable, new, or exclusive item 
inside the envelope: a dollars-off  
coupon, voucher, product sample, 
booklet, or whatever you choose. 
People don't like to throw away 
anything with tangible value. 

• Use the power of  “directive 
language.” People are more likely 



to do what you want if  you give 
them direct, clear instructions. If  
you want your prospect to open the 
envelope, use teaser copy that 
directs them to do so, such as 
“Open now” or “Look inside.” You 
can combine this directive language 
with a benefit teaser for a more 
powerful effect.  

Example: “Discover how to grow a 
more beautiful garden with less 
work. Look inside for your free 
Super Grow flower seeds.”    

• Try plain envelopes. People have 
“ad radar” and sometimes ignore 
anything that looks like a sales 
pitch, so sometimes you don't want 
your direct mail piece to look like 
advertising. The easiest way to do 
this is to use a plain envelope with 
no teaser copy or graphics.  

A totally plain envelope may show 
nothing more than the outgoing 
address, return address, and 
postage. This “blank slate” 
envelope is almost certain to get 
opened because the contents are a 
mystery.  
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• Sell the sizzle. If  you have a 
unique or highly desirable product, 
you can use your envelope to create 
instant excitement. Show a photo 
of  the product, list 
benefits and features, 
or highlight your 
special price. While 
with a plain envelope 
you hide the message, 
with a “sizzle” 
envelope you spill the 
beans instantly.  

This idea works best with items that 
require little explanation or for 
products and services offered to 
loyal customers who know your 
company. It's also effective to show 
premiums, gifts, or bonuses.  

A picture of  a book with the words 
“FREE Bonus” instantly 
communicates an appealing offer.  

• Experiment with involvement 
devices. This includes stickers, 
tokens, stamps, coins, scratch-offs, 
lift-up tabs, attached notes, seals, 
and other techniques. These can be 
expensive, but they are proven 
response boosters that often offset 
the extra cost.  

Example: Use a window to show a 
lift-up tab inside with teaser copy 
that reads, “Lift the tab inside and 
see how much you can save on your 
next purchase.”  

• Print the deadline on the 
envelope. People don't like to miss 
out on an opportunity. So when you 
give a specific response deadline, 
you encourage people to take 
immediate action.  

This can work on an otherwise 
plain envelope as well as a teaser-
filled envelope that reveals the 
offer. If  you can't use a specific 
date, use a faux deadline, such as 
“Reply within 30 days” or “Offer 
good for the next 2 weeks.” 

• Test “urgent” envelopes. When 
you receive a FedEx® package or 
USPS Priority delivery, you can't 
help but open it. That's because the 
enclosed items are almost always 
personal and relevant. For low 
quantity mailings to highly-targeted 
individuals, you can use these 
services, but they're too expensive 
for ordinary direct mail.  

However, you can achieve a similar 
effect by designing a “speedy 
delivery” envelope. You must be 
careful not to violate any postal 
regulations, but when done right 
this tactic can assure a high 
envelope open rate. Just be sure 



that the contents are truly urgent 
and relevant to your recipients; 
otherwise you risk making your 

prospect feel tricked into looking at 
your message.  
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Report D562n 

© Copyright 2009 by Marketing Communications Group, Inc. and Automatic Mail Services, Inc. All rights 
reserved. You may distribute this document as long as it remains unaltered with all credits and copyright notices 
in place. All product names and/or logos are copyrights and trademarks of  their respective owners. None of  
these owners has authorized, sponsored, endorsed, or approved this publication. 
 

  Page 3 

mailto:info@automatic-mail.com
http://www.automatic-mail.com/


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


